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Unscheduled Equipment Downtime Checklist M

1. Attempted troubleshooting with manufacturers guidelines. ]
2. Called manufacturer’s service hotline. O
3. Referral plan implemented. |
4. Communicated incident to Manager. O
5. Sent memo to customers (ER, ICU, physicians, nursing dept., etc). ]
6. Provided status update to Manager at end of day. O
7. Sent daily follow up communications to customers. ]
If equipment is down > 48 hours or service is unsatisfactory...
8. Communicated to Manager and Technical Director. O
If equipment is down > 72 hours or service remains unsatisfactory...
9. Manager and/or Technical Director communicated to CMO or COO. O
10. Documented incident in equipment action log. ]
Charge o sener

Diagnostic Services of Manitoba’s vision is to provide a high-quality, state-of-the-art diagnostic system for Manitoba that is known for its
excellent customer service and which is centrally managed, cost-effective and sustainable.
Website www.dsmanitoba.ca
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