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Greetings colleagues,

A potential High Consequence Pathogen (HCP) incident on September 10th highlighted the
need to increase awareness of the HCP assessment, and when required, activation processes
across our system.

The Provincial High Consequence Pathogen Steering Committee continues to provide
leadership and oversight for Manitoba’s planning, preparedness, and response to HCPs.
Significant progress has already been made, and work continues to ensure readiness across all
clinical settings.

Immediate Actions for any suspected HCP presentation:

If there is any concern that a patient may have contracted an HCP virus, contact the HCP
Infectious Diseases Physician On-Call immediately through HSC Paging at (204) 787-2071,
and clearly indicate that the call is HCP-related. The ID HCP physician will conduct a risk
assessment and advise on the required actions.

Attached to this memo, you will find:
e An FAQ document summarizing key HCP information including links to draft algorithms
providing direction on the safe management and response to HCP cases.

In collaboration with provincial and site stakeholders, additional work is underway to finalize key
operational resources, including:

o Operational directives and standard operating procedures (SOPs)

o Updated clinical algorithms

o Education and training materials related to PPE, patient management(including
obstetrical care), environmental cleaning, waste management, and staff safety
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Once finalized, these resources will form part of a comprehensive provincial implementation
plan, supported by coordinated communication and engagement with Human Resources,
unions, educational institutions, regulatory bodies, and operational leadership across Manitoba’s
health authorities.

Please review the attached materials and circulate this information within your teams to ensure
awareness and readiness. Your vigilance and adherence to these protocols are critical to
ensuring the safety of patients, staff, and the public.

Thank you for your continued leadership and commitment to clinical excellence and patient
safety.
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