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Overview

•Octagon Planning System
•RESPECT Trend Analysis
•4-Directions Risk Impact 

Assessment Model.

Introduce 
innovative 

strategies for 
improving 

primary care 
through three 

layered 
frameworks: 



Octagon Planning 
System™ (OPS)
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Interconnectedness of 
health priorities, 
professionals, patients, 
policies, procedures, 
program mandates, 
practice environments 
and procurement that are 
required enhance 
primary care delivery



RESPECT Trend 
Analysis™

Relationships

Economics

Social Factors

Political Climate

Environmental Conditions

Clinical Scopes of Practice

Technological Advancements

Examine the multifaceted 
influences affecting 
primary care, including 
social determinants and 
technological 
innovations.



4-Directions 
Framework™ Moral
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Assess moral, ethical, 
legal, and fiscal 
implications of proposed 
changes in primary care, 
ensuring comprehensive 
risk and impact analysis. 
Examine the Return on 
Investment (ROI) and the 
Cost of Inaction (COI)



Questions



Facilitated Table Discussion

• Please designate one person at your table to take notes – there is a template on your table
• Take 15 minutes to discuss and record your reflections on the following questions:

What are the current disablers to advancing Indigenous perspectives in your 
organization?

What enablers currently support this work?

Identify one opportunity to disrupt the status quo, leading to innovation.
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