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Clarification of Language

• Classroom
• Foundational, wide-base of knowledge
• Theoretical orientation

Education

• Knowledge, skills and attitudes to perform a task
• Practical application
• Hands on/job experience, interactive

Training

• Sender, message and recipient

• Written, visual or verbal

• Awareness of change

Communication 
of Information



Pre-Session Activity – Email/Survey

• For 70% this topic is directly relevant to your role

• Top 3 ways we learn: doing, watching and reading

• Law of Diffusion of Innovations: Simon Sinek Video (8min 41sec)

https://www.youtube.com/watch?v=zClAdLw4yRI




Adult Learning Principles 



Learning Styles

https://vark-learn.com/wp-content/uploads/2014/08/The-VARK-Questionnaire.pdf

As a content developer 
and facilitator why is 
knowing your own 

learning style important?

VARK - Learning Style Questionnaire

Visual Strategies
Aural Strategies

Read/Write Strategies
Kinesthetic Strategies
Multimodal Strategies

https://vark-learn.com/wp-content/uploads/2014/08/The-VARK-Questionnaire.pdf
https://vark-learn.com/strategies/visual-strategies/
https://vark-learn.com/strategies/aural-strategies/
https://vark-learn.com/strategies/readwrite-strategies/
https://vark-learn.com/strategies/kinesthetic-strategies/
https://vark-learn.com/strategies/multimodal-strategies/


15 Strategies for Teaching Adult Learners

1. Keep your topic/information relevant

2. Tell stories as you’re teaching

3. Break up the information to avoid cognitive overload

4. Get everyone involved

5. Keep them engaged

6. Focus on your learners’ life experience

7. Be mindful of different learning styles

8. Make your material visually stimulating

9. Let them explore on their own

10. Encourage questions and discussion

11. Provide feedback

12. Offer encouragement

13. Be flexible

14. Be passionate

15. Have fun





Education Plan Template
• Assists in identifying education and training considerations

• Hover above each hyperlinked header for more information

X:\SharedHealthMB\SHARED\Quality & Learning\Q & L Templates\Learning and Sharing Short Education Plan Template DRAFT June 21.docx

Identify the known risks and barriers to education plan implementation 

and learning. 

Are there system or educational constraints that must be worked within?  

Are there system dependencies e.g. 'this' must happen first before 

training can occur?

What is the impact of not addressing these concerns?

file://AD.WRHA.MB.CA/WRHA/SharedHealthMB/SHARED/Quality & Learning/Q & L Templates/Learning and Sharing Short Education Plan Template DRAFT June 21.docx


Education Decision-Making Matrix 

X:\SharedHealthMB\SHARED\Quality & Learning\Q & L Templates\Learning and Sharing Short Education Plan Template DRAFT June 21.docx

How to Package Education

Helps identify what educational 

products (outputs) lend 

themselves to what you’re 

hoping to achieve. 

How to Disseminate Education

Helps identify how to best 

distribute/share your education 

and training materials based on 

what you’re hoping to 

accomplish.

file://AD.WRHA.MB.CA/WRHA/SharedHealthMB/SHARED/Quality & Learning/Q & L Templates/Learning and Sharing Short Education Plan Template DRAFT June 21.docx


Blooms Taxonomy Wheel

• Lower (remembering) to higher-order 

thinking and effort (creating)

• Dark blue – learning objective verbiage 

and descriptors

• Light blue – learning activities



Logic Model

Purpose:

Alignment between:

• Your resources (inputs)

• Your learners

• Your intended ed/training 

activities

• The outputs of those 

activities 

• The expected outcomes of 

those activities

Is there a logical connection 

between inputs, outputs and 

outcomes?



Plan for Engagement

Relevance

Hierarchy of needs

Appeal to different learning styles

Avoid information overload

Share stories and examples

Personality management 

Use silence

Video cameras on Maslow’s Hierarchy of Needs



Making Time for Learning

Readiness to Learn

- Cognizance of competing priorities

- Create buy-in: what’s in it for me?

- Just-in-time learning and applicability 

(forgetting curve)

Digestible Content

- Microlearning (< 5 minutes) or breaking up 

break up content

Asynchronous and Accessible Learning

- Self-directed learning

- Availability of information. Avoid information 

gate keeping!

Administrative Support

• Meaningful allotment of time or 

reprioritization of tasks Canary in the Coal Mine?

https://elearningindustry.com/what-is-microlearning


Overcoming the Technical Challenges of Online Learning
• Digital literacy is an issue of inclusivity 

• 1 in 3 struggle to perform their job effectively due to limited digital problem solving skills

Challenges Impact

• Technical (access, understanding platform) Anxiety (<concentration/retention)

• Where to obtain assistance Alienation 

• Time management (need more time) Decreased engagement

• Awareness Decreased efficacy of training/education

Practical Tips

• Synchronous or blended training methods provide a forum for real-time peer troubleshooting

• Do NOT assume that your audience has a familiarity with the technology being used for training

• Actively offer early assistance r/t tech: contact instructor, provide links to resources (next slide) or inform 

learners that you will log-in early to assist with troubleshooting

• Identify the technological requirements that learners need to possess in order to engage in learning (up front)

• Evaluate technological accessibility to improve future cohorts

• Communicate meeting netiquette: prompts learners to self-identify whether they know how to operate specific 

functions e.g. raise hands, turn on a camera or put themselves on mute

• Presenter must possess tech competence: e.g. turn off cameras, share screens, mute everyone



Overcoming the Technical Challenges of Online Learning

Practical Online Resources

Northstar Digital Literacy Assessments www.digitalliteracyassessment.org

Online assessments: internet basics, email, Windows, Excel, Word, PPT, Google Docs. 

Digital Literacy Skills Tutorials https://edu.gcfglobal.org/en/

Zoom, Google Docs, Outlook, Office Suite, Browsers, Sharepoint. 

MS TEAMS Training Microsoft Teams video training - Microsoft Support

SH Learning Management System (LMS) 

https://sharedhealthmb.learnflex.net/include/login.asp?url=/users/index.asp

Host Virtual Meetings with Confidence – Mastering the Technology LMS-1542 (MS TEAMS tutorial)

Service Desk

Ditch That Textbook – How to Manage Microsoft Teams Like a PRO 

https://ditchthattextbook.com/microsoft-teams/

https://www.digitalliteracyassessment.org/
https://edu.gcfglobal.org/en/
https://support.microsoft.com/en-us/office/microsoft-teams-video-training-4f108e54-240b-4351-8084-b1089f0d21d7
https://sharedhealthmb.learnflex.net/include/login.asp?url=/users/index.asp
https://ditchthattextbook.com/microsoft-teams/


Education Planning Lessons Learnt

1. Importance of active leadership/sponsor

2. Start education planning close to beginning of project

3. One size fits all approach does not work with more 

complicated education and training roll outs

4. Involve stakeholders across SDO’s 

5. Set clear goals –this will help to  scope creep

6. Determine the decision making process

7. Communicate, Communicate, Communicate

8. Assess readiness for training – gap analysis  

9. Determine barriers & facilitators to training

10. Incorporate Change Management principles

ADKAR

11. PDSA improvement approach – have we achieved what we hoped to achieve?

12. Listen to stakeholders, what is working well what needs improvement (evaluate) 

13. Importance of sharing lessons learned – continuous improvement



Contact Information:

Jacek Murawski, Clinical Educator jmurawski@sharedhealthmb.ca

Cheryl Harder, Applied Learning Consultant charder@sharedhealthmb.ca

mailto:jmurawski@sharedhealthmb.ca
mailto:charder@sharedhealthmb.ca

