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SH Provincial Accreditation Team

1. Basil Evan, Provincial Accreditation Lead, Shared Health

2. Clarence Panergo, Provincial Accreditation Consultant, Shared Health

3. (vacancy), Provincial Accreditation Consultant, Shared Health

• SH Provincial Accreditation Team reports to:

• Holly Mulvihill, Interim Director, Quality, Patient Safety, Accreditation and 

Patient Relations, Shared Health

• SH Provincial Accreditation Team works in partnership with:

• Corene Debreuil, Exec. Director, Quality & Citizen Experience, MB Health

• Provincial Quality Network and HA/SDO Accreditation Leads (SHSDO, 

WRHA, PMH, NRHA, SH-SS, IERHA, CCMB)



Health Authority Accreditation Directive

• Under The Health System Governance and Accountability Act (Act) all Health 

Authorities (HAs) must:

• Be accredited by a health accreditation body or bodies approved by the 

Minister.

• Maintain accreditation at all times.

• Provide a copy of the final accreditation report to the Minister.

• Publish the final report on the HAs website within 60 days of receipt.

• Participate in provincial accreditation when implemented.



“Getting Ready”                 “Being Ready”



Background

• The COVID-19 pandemic placed extraordinary demands on all organizations. 

In the face of these challenges, necessary steps were taken to navigate health 

system transformation, addressing accreditation gaps that will improve health 

system resilience. 

• Until recently, Manitoba’s HAs/SDOs held separate contracts with 

Accreditation Canada (AC). This meant each HA/SDO was assessed 

separately on different 4-year cycles. 

• The first provincial contract between MB Health and Accreditation Canada 

(AC) was established in May 2023. With one provincial contract a sequential 

survey process can occur, whereby all HAs/SDOs can be assessed 

simultaneously during the same cycle year.



Provincial Model

• In accordance with the provincial contract, Shared Health (SH) developed a 

provincial model for accreditation in consultation with government 

representatives and health system stakeholders across all provincial health 

organizations.

• The model ensures SH will lead and coordinate system-wide accreditation 

activities that support a continuous cycle of quality improvement, creating a 

culture of client service and learning that is enhanced and sustained 

throughout the accreditation process.

• The Accreditation Decision Committee (ADC) approved the new provincial 

model (i.e., sequential survey process) in August 2023. 



Key Responsibilities

• MB Health will hold and manage the provincial accreditation contract. 

• Includes processing payments for provincial accreditation services, fees 

and invoices.

• SH will lead and coordinate sequencing and provincial processes. 

• Includes establishing a Provincial Accreditation Advisory Committee (i.e., 

working group) to operationalize the contract and ensure the coordination 

of accreditation processes in partnership with the Provincial Quality 

Network. 

• HAs/SDOs will implement and coordinate local accreditation processes. 

• Includes clarifying issues, formulating strategies and standardizing 

resources.



Next Steps

• Complete Bridging Surveys (2023-2024)

• 2023-NRHA, SH-SS, IERHA, CCMB

• 2024-PMH, WRHA, SH

• Operationalize Provincial Model (2023-2028)

• 2023-Logistics Planning, OnboardQI Portal Training for Leads

• 2024-Deploy AC instruments and Self-Assessment Questionnaires (SAQs), 

Develop Quality Improvement Plans (QIPs)

• 2025-Onsite survey planning; sequential surveys will take place every year 

late May/early June (2025-2028), and beyond…



Bridging Surveys vs. Sequential Surveys

• Bridging Surveys - 2019 AC Standards, Version 14

• Ensures HAs/SDOs maintain accredited status during transition.

• Provides a starting point for all HAs/SDOs. 

• Sequential Surveys – New/Updated AC Standards, Effective 2021

• Focus on specific standards for each sequence year (e.g., Sequence #1: 

Core Standards=Governance, Leadership, Emergency & Disaster 

Management, Medication Management, Infection Prevention & Control).

• Identify the HAs/SDOs & Programs assessed with specific standards (e.g., 

Sequence #2: Service-Based Standard for Emergency Department; 

HAs/SDOs=IERHA, NHR, PMH, SH-SS, SH, and WRHA; Programs=Child 

Health, and Emergency).   



Accreditation Transition Timeline (2023-2025)

Bridging Survey Bridging Survey

• PMH Sequential 
Survey

• Begin annual 
surveys in 
Manitoba

Bridging Survey

• CCMB

Step 4

Spring 
2025

Summer 
2023

Spring 
2023

• Finalize Provincial 
Contract

Step 1 

Virtual Visit

Spring 
2024

Step 5

• NRHA
• SHSS
• IERH

Step 3

• Logistics planning for all 
HAs/SDOs (2025-2028)

• OnboardQI AC Portal 
training for regional 
LEADS

• Develop QIPs (all HAs/SDOs) 
• Collect evidence of compliance
• Onsite survey planning (all 

HAs/SDOs) for 2025 survey

Step 2 

• Finalize Provincial  
Model (sequential 
survey process)

Fall/Winter  
2023

Fall/Winter
2024

• AFM (WRHA 
and SHSDO)

• Onsite survey planning (e.g., schedules, 
surveyor accommodations) for 2024 bridging 
surveys (PMH, WRHA and SH-SDO only)

• Deploy AC instruments and SAQs for 2025 
survey (all HAs/SDOs)

Bridging Survey

• WRHA
• SH-SDO



Sequence 1-4; Years 2025-2028
2025-Sequence 1 2026-Sequence 2 2027-Sequence 3 2028-Sequence 4

Governance Perioperative & Invasive Procedures Mental Health (including CBMH) Population Health and Wellness

Leadership Critical Care Substance Abuse and Problem Gambling Public Health

Emergency & Disaster Management Emergency Department Ambulatory Care Spinal Cord Injury

Organ Donation Cancer Care Acquired Brain Injury

EMS & Interfacility Transport Long Term Care Rehabilitation

Inpatient Palliative Care Intellectual and Developmental 

Disabilities
Obstetrics Primary Care

Home Care (WRHA only) Home Care

Diagnostic Services

Reprocessing of Reusable Medical 

Devices

Service Excellence as applicable

Medication Management, and Infection Prevention & Control





Accreditation Canada Instruments

1. Governance Functioning

a. Pilot Study completed in 2023.

b. Instrument will be deployed in 2024 for use by all HAs/SDOs.

2. Workforce Survey on Wellbeing, Quality and Safety (WSWQS)

a. Pilot Study completed in 2023.

b. Instrument will be deployed in 2024 for use by all HAs/SDOs. 

3. Self-Assessment Questionnaire (SAQ)

a. Focus on Required Organizational Practices and High Priority Criteria.

b. To be developed in partnership with all HAs/SDOs for each cycle year. 



New and Updated Standards

• Example: Emergency and Disaster Management (New)

• Guides organizations to adopt an all-hazards approach and proactively 

establish and sustain a culture of emergency and disaster preparedness 

and resilience.

• “High Priority” = Use an inclusive approach to engage the community, and 

gain an understanding of the community’s diverse needs in emergencies.

• Example: Governance (Updated)

• New definitions and content-specific updates in the areas of people-centred 

care, workforce, organizational health and safety, equity, diversity and 

inclusion, cultural safety and humility, systemic racism and environmental 

stewardship.

• “High Priority” = Addressing Indigenous-specific systemic racism.



HSO Quality Dimensions



Manitoba Quality & Learning Framework

• The MQLF is inclusive of 

patient safety, a key dimension 

of quality, and accreditation, a 

key quality process.

• Accreditation Standards drive 

continuous learning and 

improvement. 

• Clear roles and responsibilities 

are needed to support the full 

implementation of the MQLF, 

and operationalize the 

provincial model.



Key Roles of Stakeholders



RACI - Examples of Key Roles

Continue to Provide & Roll-out Accreditation Education 

and Learnings I C A R R 

Share New and Updated Health Standards Organization 

(HSO)/Accreditation Canada (AC) Requirements, 

Standards, Tools & Resources 
I R I R I A A

Maintain current SDO Accreditation Service 

Agreements/Contracts I C A C A R R

RACI - Transitional State
Manitoba    

Health

Accreditation 

Canada

SH Gov/ 

Leadership

Provincial  

Accreditation  

Team

SDO Gov/ 

Leadership
SDO QPSA 

SDO                          

Accreditation 

Lead



Qmentum Global - OnboardQI



Provincial Accreditation - SharePoint

https://sharedhealthmb.sharepoint.com/teams/ProvincialAccreditation/SitePages/TrainingHome.aspx


Accreditation Resources



Contact Information

• The Shared Health Provincial Accreditation Team is the point of contact for the 

accrediting bodies and health system stakeholders, each Health Authority (HA) 

and every Service Delivery Organization (SDO).

• Email us at shprovaccreditation@sharedhealthmb.ca

mailto:shprovaccreditation@sharedhealthmb.ca
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Questions?


