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Health Quality Council of Alberta

A not-for-profit corporation legislated under the 

Health Quality Council of Alberta Act with a 

mandate to promote and improve:

▪ patient safety

▪ person-centred care

▪ health service quality



Our Evolution

Health Services 
Utilization 
Commission 
established

HSUOC expanded 
mandate to include 
outcomes

HQCA expanded
mandate to 
include patient 
safety

Creation of the 
Alberta Quality 
Matrix for Health 

HQCA independence 
under Regional 
Health Authorities 
Act

HQCA Act 
expanded 
mandate

HQCA Act 
amended



Who we are



Who we are



Our legislated mandate

➢ Assist in the gathering of information and evidence

including by means of research activities and reviews, the evaluation of programs and 

other initiatives, and the synthesis, dissemination and exchange of knowledge relating 

to patient safety, person-centred care and health service quality in Alberta.

➢ Identify effective practices and make recommendations 

for the improvement of patient safety, person-centred care and health service quality.

➢ Assist in the implementation and evaluation of activities, 

strategies and mechanisms designed to improve patient safety, person-centred care 

and health service quality.

➢ Engage with Albertans 

on their experience and satisfaction with patient safety, person-centred care and health 

service quality.

➢ Assess or study matters

respecting patient safety, person-centred care, and health service quality.
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Engagement at the HQCA 

◼ Patient and Family Advisory Committee



Engagement at the HQCA 



Engagement at the HQCA 

◼ Patient concerns management

◼ EMS Key Performance Indicators

◼ Growing engagement with First Nations 

and Metis communities



Engage







Learning….and unlearning 

• Ensure the HQCA is implementing 

leading engagement approaches 

and techniques

• Increase access to and better 

gather and reflect diverse 

perspectives in HQCA projects and 

activities 

• Build HQCA team diversity, equity, 

and inclusion (DEI) capacity  

• With health system and community 

partners, champion leading 

engagement approaches and 

techniques at a provincial level

Building relationships 

with Indigenous peers

Diversity, equity, and 

inclusion work

Internal engagement 

capacity-building

Email distribution 

engagement 

Feasibility of a provincial 

engagement network

Understanding engagement – scoping 

review and environmental scan

Community strategy to 

address distribution gaps

In addition to project-specific engagement…



Assess



Primary healthcare panel reports



Assess





Improve





Improve
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How we engage and partner 

with the health system: A 

project example in continuing 

care



Facility-based continuing care



Facility-based continuing care

Stakeholder 
engagement

• IAP2

• Healthsystem 
leaders

• 354 continuing care 
sites and their 
parent organizations

• HQCA's PFAC

• short surveys for 
quick "pulse checks"

Address feedback

• Changes in 
communication 
methods

• Changes to survey 
tool

• Infection control 
considerations

• If needed:

• Development of a 
stakeholder 
advisory 
committee

• Usability testing, 
cognitive testing, 
etc

Communicate feedback

• Circulate a report 
that details 
feedback we were 
able to address, and 
feedback not able to 
be addressed



Project completion

• Reports:

– Publicly available provincial reports and fact 

sheets

– Estimated +300 individualized site level 

reports

– Letters to residents and families to access 

reports



Presentations and data 

interpretations

• Hold a series of presentations

– Present findings

– Help interpreting data

• Upon request, hold meetings with 

organizations to do a deeper dive with 

their data



Highlights



Questions

Promoting and improving patient safety, person-centre care, 

and health service quality across Alberta

hqca.ca


