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WHY A COMPASS?

“The good news is to start 
moving, we  don’t actually need a 
map. All we need is a compass to 
gauge whether we are heading in 

the right direction”
-Adam Grant

Hidden Potential



WHY A COMPASS?



Complex Systems

• Cause and effect are only clear in retrospect
• Serial experimentation to test and interpret

• Expertise is used to interpret results NOT map 
the whole goal to the end

https://ninel.work/articles/cynefin-framework-decision-making-explained/



What Did We Hear Today?

National OurCare Standard

Need for reconciliation in primary care environments and contexts

Teams – groups of professionals working together to provide care for people

Innovation and great work is happening everywhere

We have many great pieces – structure, commitment to primary care community care, innovative 
funding models, data, technology, relationships



We have gaps in enrollment, access, health and human resource challenges, 
system integration (technology, clinics, programs etc.), communication

How can we move forward, leveraging our strengths to start to close these gaps? 
Where do we need to go from here? 

What Did We Hear Today
Reality Check



Provincial Primary Care 
Network

My Health Team

Home Clinic

Enrollment

• Every community/network is 
connected to a My Health Team

• All home clinics are part of a 
geographic primary care network

• Every primary care provider is part of 
an interdisciplinary primary care team

• Everyone in MB is connected to a 
primary care provider

Our Compass for Primary Care in 
Manitoba



Accountability

Partnership

Access

• Community network partners 
are accountable & responsive 
to communities

• Community networks partner 
with community agencies & 
services

• People can access primary 
care when they need it from 
their primary care team

Our Compass for Primary Care in 
Manitoba



Mentimeter Poll

So what’s next? 
We want to hear from you



Questions/Comments?
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