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Visual management is a workplace organization methodology used to create, maintain, monitor, and improve a 
well-organized, clean, safe, and highly productive work area. Refer to the 5S one-pager for more specifics on that 
methodology. 
 
Visual management: 

• Reduces the non-value-added time spent searching and walking around to find items 

• Reduces process delays caused by searching 

• Helps control inventory levels to the optimal level 

• Makes it so anyone can understand what to do 

 
 

 
Foot Printing is a technique where markings are drawn on the  
floor to indicate:  

• Where things belong 

• Where processes happen 

• Direction of traffic 

• Rules for navigation 

• Safe and unsafe places to store items 

 
 
 

 
         

A well-organized workplace increases efficiencies, reduces errors and      
         creates a safer work environment for everyone. 
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