DRAFT - Suspect or Confirmed HCP Patient to HCPU

Medical Assessment
Suspects or Confirms
HCP Risk

EMS Prepares Ambulance
for Patient Transport and
support as required.

VECTRS contacts SH ECM
AOC and WFPS DCPO

!

SH ERS AOC to
provide DCPO
Cell number

SH ERS AOC to Send Notifications

(TigerConnect/ RAVE):

Patient Requires Care-
Activate HSC HCPU

Notifies HCP ID
Physician On Call

Identified Stakeholders (see list)
Link to Teams Unified Command Mtg.

v

Provincial HCP Unified Command call (SH
ECM facilitation):

Identified Stakeholders(see list)

- Call in NML

- Call in WFPS DCPO

- Call in MOH On Call

Situation Briefing

Immediate objectives and actions (IAP)
Operational Period

HSC Initiates Activation Protocol

v

SH ERS AOC to send natification
(RAVE) HSC HCP group

v

HSC HCP Incident Command Operations

Teams call (SH ECM facilitation):

. Identified Stakeholders (see
notification list)

. Situation Briefing

. Immediate objectives and actions
(Decant Jk3?, completion of
activation checklists)

. Operational Period

HCPU Manager contacts

»1 WFPS DCPO and initiates
transport.

Staging Area or HCPU
open and ready to receive
(Checkilist)

Communicate Re-route
HSC ED pts to CH ED

Patient Transported to HSC
Adult Ambulance Bay —
Transfer of Care to HCPU
Staff

HCPU Staff transport
patient to HCPU

Process Specimen

Communicate
results to HCPU
Physician

MD / MOH /
Risk assessment HCP ID Phys.
consistent with
HCP EMS
SH /HSC
HCP ID Physician Contacts
VECTRS EP 204-949-4000 to StatiSil
coordinate consultaion call with:
o HCPU Physician On Call §y— 9
. Adult CC Medical Lead |
. HCPU Medical Lead Process
. NML Lead (optional) |
| Sub-
| Process
{— — — — —
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