PDSA PLAN 



	Program/Department:
	

	Project Name:
	

	Team Facilitator:
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Plan – What will the new process look like?
	




Do – What activities have to take place to test this change?
	Actions
	Person Responsible
	Due Date

	
	
	

	
	
	

	
	
	




Study – How will you measure the changes you made?
	What are the post measures(s)?
	When will the process be re-measured?
	Data Outcomes

	
	
	

	
	
	

	
	
	




         Act – What happened when the changes was implemented?
	





Shared Health works collaboratively with our provincial service 
delivery partners to develop and deliver lean training to staff across Manitoba. 
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