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Land Acknowledgement W) Seinscommuns

Health services across Manitoba are provided in facilities
located on the original lands of First Nations, Inuit, and
on the homeland of the Métis Nation. Manitoba’s health
authorities respect that First Nations treaties were made
on these territories, acknowledge harms and mistakes,
and we dedicate ourselves to collaborate in partnership

with First Nations, Inuit, and Métis peoples in the spirit of

reconciliation.



()
t

Understand what Primary Care Home Clinics are,
their relevance for primary care in Manitoba, and
the digital foundation that exists.

Review what services and supports have been
developed for Home Clinics (private practice,
regional and community clinics)

Reviewing the roles and responsibilities of Home
Clinics related to the Home Clinic Portal, managing
enrolments, information sharing, and reporting
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Home Clinics:
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patient-centred primary care clinic / family
practice that serves as a patient’s home
base within the health-care system.

focus on timely access to care, coordination
of care and management of health-care
records.

aligned to the College of Family Physician’s
‘Patient Medical Home — a vision for family
practice in Canada’.
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What is it?

Who delivers care?

What type of care do
they offer?

How do they fit into
the health care
system?

Why is the Home

Clinic program
important?

A Home Clinic is a patient-centred primary care clinic, family practice or
community clinic that serves as a patient’s home base within the health-care
system

Most Responsible Providers: primary care Family Doctors, General
Practitioners and Nurse Practitioners that ‘panel’ patients, plus other
primary care health team members

Home Clinics support comprehensive & continuous care throughout a
patient’s life, including preventative care. Home Clinics provide patients with
timely access and coordination of care and manage health-care records

Primary care is the foundation and entry point for patients in the health care
system. It is a complex eco-system of private practices, regional & community
clinics with many standards, processes, governance and funding structures

Home Clinics improve continuity of care and information sharing, and
increased knowledge of full-scope primary care services and clinics,
physicians and nurse practitioners for critical system planning. 6




Home Clinics:

« are registered in the Home Clinic Portal
* Any primary care clinic or service location in Manitoba that meets and agrees to the Home
Clinic Criteria may register

Most Responsible Providers (MRPs)

» primary care Physicians & Nurse Practitioners are registered under the Home Clinic

* must have a primary care billing ID
» must panel and provide full scope services to patients

Patient

* is enrolled to the Home Clinic
+ enrolment confirmed with the patient by the Home Clinic
* may be associated to a Most Responsible Provider if ‘paneled’ (not required)




Provide to enrolled patients:

¢+ continuous,
comprehensive care

¢+ services consistent with
the Manitoba Primary Care
Quality Indicators

Keeps Home Clinic Portal
up-to-date

+ clinic & clinic contact
information, all MRPs and
other providers as requested

+ patient enrolment, as
confirmed

Uses a certified Electronic
Medical Record (EMR) to
document patient care

¢+ submits Primary Care
Data Extract (PCDE)
monthly

Provides ongoing
coordination with
interprofessional team
members and other health
care providers

¢ respecting patient care
plans and the management
of patient condition(s)

Has 'Most Responsible
Providers’

Family Physicians / General
Practitioners / Nurse Practitioners
¢+ enrolls applicable
patients in EMR & sends to
Health

Communicates with
patients about the
management of their
conditions and care plans on
an ongoing basis




Shared Health Primary
Care clinical planning,
programs & operations

Patient Enrolment
Registered Home Clinics and main Primary Care Providers
My Health Teams

Manitoba Health policies
and financial incentives

Digital Health solutions,
services and data

Home Clinic Portal W Physician Services EMR Certification Primary Care
Agreement Quality Indicators
& FM+ tariffs & Data Extract
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Patient Enrolment Home Clinics Most Responsible Providers
70.3% of Manitobans 91.3% of eligible clinics 89.2% of PC NPs, FPs & GPs
1,068,838 Manitobans are enrolled 335 primary care clinics / sites are 1375 MRPs are registered with a
to a Home Clinic Home Clinics Home Clinic
Population: 1,520,362 Total PC sites / clinics: 420 Total Primary Care NP/FP/GP: 1542

(estimated)

work in progress to address
gaps — focus on First Nations /
remote patients

High level of involvement and
improved system and
workforce planning

Achieved Provincial Target of
80% total clinic participation



Enroll patients to support patient
care and outcomes

Build stronger channels for team-
based care and information sharing
between Primary Care and the
health system

Access resources and information
to coordinate patient care more
efficiently and effectively

Access to reports from Health to
support improvements in quality
care

Support informed episodic,
emergency, and specialist care

Optimize information sharing back
to the Home Clinic

Fee for Service Physicians eligible
to claim Family Medicine Plus tariffs

Aligned with the College of Family
Physicians of Canada’s vision of
Patient’s Medical Home
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Primary Care/Community Information Systems (PCIS) Office,
Digital Shared Services, Shared Health

Anne-Marie Chanel
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*  Operational guidance re: Home Clinics

Becoming a Home Clinic, obligations, processes and policies
Managing enrolment and remediation in the EMR, HCP, via Enrolment Service and via PCDE
Submission of PCDE

Readiness for EMR integrations including CR Query Service, Enrolment Service, Client Summary Service and Immunization
Query Service

*  Optimize EMR use and improve data quality

Support EMR data quality improvement; via best practices and continuous quality improvement frameworks/methodology
Support use of PCQIs including EMR configuration and mapping education

Assist with interpretation of and practice reflection related to Manitoba Health’s Primary Care Reports

Leverage support materials and optimization modules in online Home Clinic Toolkit

*  Support may include liaising with other teams

DSS teams including AppDev, HIAL, EHR Services, RIU, regional EMR Support Services team (Community EMR team)
SH teams such as Primary Care operational team

Manitoba Health teams such as Compensation and Remuneration, Business Performance Knowledge Management and
Provincial Information Management and Analytics (PIMA)

External groups such as the EMR vendor contacts


https://healthproviders.sharedhealthmb.ca/services/digital-health/home-clinics/registered-home-clinics/

To support patient care, Manitoba has been introducing EMR
integrations to align with the primary care clinical and operational
planning.

Integrations like Enrolment Service, Home Clinic Client Summary,
Client Registry Query Service and Deceased patient notifications
are ones that the Home Clinic team are involved with supporting our
Home Clinics with on a regular basis.

This diagram shows these EMR integrations, the information that is
shared and how this information supports patient care.


https://healthproviders.sharedhealthmb.ca/files/home-clinic-info-sharing-diagram.pdf

Is the patient’s choice

Have direct enrolment conversations with patients and confirm
they accept

« Confirmation can be verbal or written

* Documenting in the EMR is recommended

* Avoid enrolling patients that are not seen for longitudinal and
comprehensive care

A patient can be enrolled to only one Home Clinic at a time

Enrolment is managed and stored in a provincial enrolment repository
— the Home Clinic Portal (HCP)



« Home Clinic ID, Name, address, contacts
* Providers

* Demographics

+ Validates client information and processes enrolment transactions
according to the rules for enrolment”

Operationa| Reports » Scheduled and on demand

* Home Clinics submit monthly Primary Care Data Extract

* Clinics not configured with Enrolment Service, use PCDE to submit
their enrolment data




I -
_ Best practice and majority of enrolment (96%) No longer recommended

Communication with patient? RCE No

Direct communication with patient (written or Interpretation of data (e.g.

E lish h h s
el UL verbal; recommend recording patient chart) visit history)

High risk of conflict between

Consideration Involves the patient in the enrolment decision -
Home Clinics

Date in EMR Date of patient communication Proxy date



 More recent active
communication date will
supersede a prior active
enrolment

» Active enrolment supersedes
passive enrolment and is the
preferred method

* |f more than one Home Clinic
submits a passive enrolment
for the same patient, neither

Passive retains the enrolment. The
enrolment patient will be enrolled once an
active enrolment is received.

Most recent
Active
enrolment

Active

enrolment

19



Because of enrolment hierarchy and the processing rule for
enrolment transactions, Home Clinics may receive rejections or
de-enrolment messages that require intervention.

Home Clinics should manage these in a timely fashion so
information in the EMR matches what is in the HC Portal and
enrolment information remains current.

Supports are available for Home Clinics to better understand
remediation in the Home Clinic Toolkit (e.g. Enrolment Reason
Code Definitions).

20


https://healthproviders.sharedhealthmb.ca/services/digital-health/home-clinics/registered-home-clinics/
https://healthproviders.sharedhealthmb.ca/files/hc-enrolment-reason-code-definitions.pdf
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* Required to be submitted monthly

* Files are uploaded via the Home Clinic Portal to Provincial Information Management and
Analytics (PIMA) at Manitoba Health

+ Data from the EMR only included if:
. Patient had a visit date in the last five years
. Appropriate providers have been attached to patient’s charts, including practitioner billing ID
(should match those in the HCP)
*  Failure notifications will be received if:
. PCDE format/structure does not match specification

. If content does not meet minimum acceptance criteria of 85% of record data quality (rare, but can
occur)

. Measured on 4-digit clinic identifier, EMR patient identifier, specific patient identifier (usually PHIN, DoB
and Admin Sex)

21



— Home Clinic Portal

*Ad-hoc and scheduled reports available in HCP to manage enrolment/remediation

eyl EMR Data Extract Overview (Data Quality Report)

*Received after each PCDE submission

*Provides information on demographic data quality based on records submitted
*Counts and percentages are provided

*Clinics can email PIMA for more detailed information with specific patient data

e Primary Care Report for Home Clinics

*Received quarterly

Integrates HC, enrolment and PCDE data with visit data and medical claims data from other sources

*Provides detailed data quality completeness metrics on PCQlIs for each provider associated to the Home
Clinic

*Supports practice reflection and continuous quality improvement

*PCIS team receives bulk data from PIMA which we use for monitoring and planning DQ strategies

22



Questions?

» we are finding patients often being enrolled
with walk-ins, where we are the most
responsible provider. Is there a way to
help with this, other than asking the
client?

* are you able to just re-enroll the patient
from the date you spoke with them
confirming they would still like to be
followed by your clinic? essentially then
de-enrolling them from the walk in clinic?

* there is a template available from the Home Clinic team that you can
use to send to the other clinic requesting them to de-enroll the patient.

* as long as you have spoken with patient and they would like to be
followed by clinic, you can re-enroll. The current date then becomes the
NEW active enrolment date.

* Clinics are asked to work together - the template is a useful tool to
avoid patient enrolment going back and forth between two clinics.

« If the problem persists, contact your Home Clinic Liaison - there may be
times that we need to invalidate enrolments or escalate in order to
resolve.

 can there be a mix of both active and
passive enrolments?

* Yes, you can have active and passive enrolments. Most passive
enrolments that are seen are the ones that were loaded back in 2017,
and the patient hasn’t had a visit since.

* Recommend clinics reach out to have conversation with patient and
update to ACTIVE enrolment.

*We DO NOT RECOMMEND any new patients be passively enrolled.




Links to Resources

Home Clinic mailbox: homeclinic@sharedhealthmb.ca

Primary Care/Community Information Systems (PCIS) Office: PCIS
Office - Digital Health

Home Clinic website: Home Clinics - Digital Health - Health Providers

College of Family Physicians Patient Medical Home: Patient's
Medical Home | The Future of Family Practice in Canada

Primary Care Providers website: Primary Care Providers - Shared
Health - Health Providers

Primary Care mailbox: primarycare@sharedhealthmb.ca
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Kindly use the link or QR code provided to complete the
Evaluation Form

Primary Care Essentials - Evaluation
Form

Primary Care Essentials -
Evaluation Form

Past Presentations
available on Shared
Health website:

Home > Services > Primary
Care Providers > Essentials

Series
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