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Education Decision-Making Matrix Instructions 
Selecting your Best Option 

 

Considerations 
Multi-Pronged Approach 

No single education or training method will likely meet the needs of all learners. Some methods will 
be better suited depending on the complexity of the content, availability of resources and the purpose 
of education or training. Combining a method with others may lead to a larger effect size than using 
one intervention. 

 

Barrier Identification 

A range of barriers may impede health professional education. The likelihood of information uptake is 
more likely if implementation strategies address specific barriers. Engage your learners to identify the 
barriers that they encounter with the implementation of your plan. 
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Objective(s) that you would like to accomplish
Information transmission
Hands-on skill development
Change attitudes, beliefs and behaviour
Critical thinking

Easy development
Easy content revision
Quick production
Uses common computer skills
Uses readily accessible technology
Low production cost
Appropriate for complex content
Appropriate for regularly changing content

Asynchronous learning
Learner uses common tech to access information
Learner selects the location of learning
Messaging can be tailored during learning
Learning can occur quickly (not time intensive)
Allows for or is ammendable to broad dissemination
Content can be saved or accessed for future reference

Appeals to visual learners
Appeals to auditory learners
Appeals to kinesthetic learners
Appeals to reading/writing learners
Interactive between learner and instructor
Actively engages learner
Dialogue occurs between participants

Ease of instructor implementation
Allows for an assessment of learning
Consistent content delivery
Easy documentation (tracking) of learner participation
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Common Educational Products
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Objectives that you would like to accomplish
One way knowledge transmission
Participant collaboration and interaction
Breadth and scalability of information sharing
Specificity, ability to target the right end-user

Easy development
Easy content revision
Minimal content upkeep and revision
Minimal consultation outside of HSIQ
Uses common computer skills to develop 
Minimal use of resources (fiscal, HR)
Administrative control over end-user access
Minimize risk of users distributing information
Appropriate for complex content
Appropriate for regularly changing content

Allows for PowerPoint presenting or file sharing
Provides a forum for case study presentation or sharing
LMS course access
Allows for decision aid presentations or file sharing
Provides a forum for simulation 
Provides a forum for skills lab
Allows for video presentation or file sharing
Allows for the sharing of checklists or file sharing 
Allows for the sharing of electronic posters
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Common Distribution Methods
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How to Best Disseminate Educational Material 
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