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Shared Health - Emergency and
Continuity Management

Dr. Shawn Young

HSC dlinical and Support Services
ECM Specialist

Chair HSC ECM Committee
Planning/Preparedness

ICS
Exercises and Drills
HRVA

HSC AOC

ERS COO
e  Overall Program Oversight
e  SH Executive Liaison for ECM Program

SH Provincial ECM Director

Strategic and Operational Planning
ERS Executive / Stakeholder Liaison
SH/Provincial Incident Director
Policy / Guidelines Oversight

HR functions for ECM Team

Ql / Accreditation / MASH

Prov. ECM Audit & Annual Report
SH ECM Preparedness and
Operations Oversight

ERS/ECM AOC Oversight
Succession Planning

Mary Anne Lynch

ERS Administrative Assistant

e  Payroll / Vacation

e  Accounts Receivable /
Payable
Calendar Management
Meeting Mgmt. / Minutes
IT Administration
Distribution of Information

SH Provincial ECM Manager (+HSC)

HSC ECM Oversight

HSC Incident Director

ECM Preparedness Lead

GIS Oversight

ECM Business Continuity Lead
HRVA Lead

EOC Lead

ECM/ERS AOC

SH Provincial ECM Specialist (GIS/
Digital Applications)

GIS Maintenance (EM, VECTRS)
Notification / EM Software
Business Continuity Support
ECM Research Lead

Provincial Working Groups
Representative (e.g. Heat and Air
Quality)

Provincial GIS Committee

SH-SS -
Cancer Care -

SH Provincial ECM Manager
(+WRHA)

L]

Chair WRHA HEM Committee
WRHA Incident Director

ECM Operations Lead

ECM Health & Wellness / CISM —
Lead

Liaison (ICS) — FN/MB Gov./ Etc.
Selkirk Mental Health Oversight
Mass Notification Lead

ECM/ERS AOC

SH Provincial ECM Specialist
(Training /Education/ ICS)

ICS Training

Exercise Development /
Facilitation

Train the trainer Facilitator
Provincial Plan Development
Incident Response and Recovery

SH Provincial ECM Information
Officer

Selkirk Metal Health Lead
Situation Status (ICS)
Documentation (ICS / Ops)
Communication Lead

Debrief and After Action Lead
Project Management Support
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