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Executive Summary
This report identifies:

· functions that are most critical to the organization/company

· the effects of a disruption on service delivery

· priority response activities

· temporary acceptable minimum service levels

· resources required to meet recovery time objectives

· internal and external dependencies (the relationships we rely on and those who have care and control over them).

Mandate of the Organization/Company

Core Services that Support the Mandate
Risk to Core Services

Scope

Assumptions

Objectives

Time Critical Services and Recovery Time Objectives (RTO)
Express in terms of hours/days.
Recovery Point Objectives (RPO)
Maximum tolerable data loss. Data loss would need to be re-created within the identified recovery time. The business function owner is responsible-IT supports it.
Minimum Service Levels (MSL)
Express in terms of percentages (e.g.in the event of a disruption ___% of service delivery will be maintained)
Resources

People

Information

Workplace/Facilities

Technology

Critical Dependencies

Internal and External

Gap Analysis
People

	Time frame
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Technology

	Time frame
	Required
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Maintenance

Conclusions/Recommendations 

Appendices 

Results of Interviews/Workshops/Questionnaires
Definitions
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