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Breast Cancer Diagnostic & Surgery Pathway Timeline
1.  Primary care orders diagnostic imaging or refers to diagnostic specialist Within 1 day of patient visit
2.  Diagnostic Mammogram / Ultrasound Within 7 days of ordered test
3.  Biopsy Within 14 days of mammogram / ultrasound
4.  Full Pathology Reporting / Surgical Consultation Within 14 days of biopsy
5. a)  First Surgery Within 24 - 30 days
5. b) Neoadjuvant Consult & Staging Scans Within 14 days of Surgical Consult
6.  Referral to Medical and/or Radiation Oncology for Adjuvant treatment At Post-op  appointment
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First Surgery (30 days) Post-op Appointment (21 days) Referral to Medical and Radiation 
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Neoadjuvant Consult & Staging 
Scans (14 days for scans) Surgical Discussion scheduled at end of Neoadjuvant treatment

Benchmark targets are what we strive to achieve and what we measure against.  They are not guaranteed wait times.  Specific patient factors may require longer 
timelines at any point along the pathway and system delays may be encountered.
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