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PDSA Template
Project charter cont.
	Cycle #:
	Date:

	Plan

	Root cause:

	

	Change idea:

	

	Purpose of this cycle is to:

	☐Develop
	☐Test
	☐Implement

	Objective of this cycle is to:

	

	[bookmark: _GoBack]Questions for the cycle to answer:

	

	Prediction:

	



	Task(s) required

	What? (specific task)
	Who?
	When?
	Where?

	
	
	
	



	Data collection

	What data will be collected?
	How?
(Chart audit, checklist, etc)
	Who?
	When?
	Where?

	
	
	
	
	



	Data collected (Summarize the data collected)

	



	Study

	What was learned?
	Were there any barriers?

	
	



	Act – What comes next?

	Next step(s)
	Drop/Modify/Test/Other
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