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Data Collection Plan Template

Project charter cont.
	[bookmark: _GoBack]Type of project measure

	☐ Outcome measure
	☐ Balance measure
	☐ Process measure

	

	Name of the measure?

	

	

	Operational definition of the measure; I.e. What is the measure? (Describe in quantifiable terms what to measure and how to measure it consistently. Define the “event” or “occurrence” of the measure, how to record measurement, the unit of measurement, calculation of rate, etc.)

	

	

	Who will collect the data?
	How often will data be collected?

	
	

	

	How will measures be collected? (Tick sheet, survey, EMR data pull, etc.)
	Does a data collection tool need to be created?

	
	☐ No
	☐ Yes
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