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Project Charter Template
Project charter cont.
	Project title

	



	Team members

	Name
	Position

	
	



	Problem statement (What is wrong/not working?)

	[bookmark: _GoBack]



	Aim statement (What is the team trying to accomplish?)

	



	Measures:

	Outcome (Answers the “so what?” question)

	

	

	Process (Is the team doing the right things to get there?)

	

	

	Balance (Are the changes the team is making to one part of the system causing problems elsewhere?)

	



	Root cause (What root cause(s) will the team focus on?)

	



	Change ideas (What can we do that may lead to an improvement?)

	



	Communication plan (How will you inform others about the plan(s) for change?)

	What is the message?
	How will the message be communicated?
	Who should receive this message?
	Person responsible
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