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and safety. Together.
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HEC's Purpose

Healthcare Excellence Canada (HEC) works with 
partners to spread innovation, build capability and 
catalyze policy change so that everyone in Canada 
has safe and high-quality healthcare.

Through collaborations with patients, caregivers 
and people working in healthcare, we turn proven 
innovations into lasting improvements in all 
dimensions of healthcare excellence.



Land Acknowledgement

HEC honours the traditional territories upon which our staff and partners live, work 
and play. We recognize that the standard of living that we enjoy today is the result 
of the stewardship and sacrifices of the original inhabitants of these territories.

Acknowledging the territories and the original stewards of these lands is a 
fundamental responsibility of our organization and part of our commitment to work 
towards Truth and Reconciliation.

Our corporate office is located on unceded, unsurrendered Algonquin territory 
(Ottawa).

https://www.healthcareexcellence.ca/en/about/about-us/truth-and-reconciliation-action-plan/


How We Got Here



OUR PURPOSE
To shape a future where everyone in Canada has safe and high-quality healthcare.

OUR HOW
Working with people across the country, we:
Find and promote 
innovators and 
innovations

Drive rapid adoption & 
spread of quality and 
safety innovations

Build capabilities to 
enable excellence in 
healthcare

Catalyze policy 
change

OUR FOCUS
Care of older adults with 
health and social needs

Care closer to home and 
community with safe transitions

Pandemic recovery 
and resilience

Lived experience of 
patients, caregivers 
and communities

People in the 
workforce

Value Culturally safe 
and equitable care

First Nations, Inuit 
and Metis priorities

OUR VALUES
Partner meaningfully Innovate courageously Act with integrity

OUR FOCUS
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Be inclusive

2021-26
Strategy

QUALITY & SAFETY PERSPECTIVES



Our Focus

Care of older adults 
with health and

social needs

Pandemic recovery
and resilience

Care closer to home 
and community with

safe transitions
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Care of older adults with health
and social needs
As Canada’s population of older adults grows, so does 
the demand for models of care that meet their diverse 
needs and lead to better outcomes.
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Care closer to home 
and community with
safe transitions
Many people in Canada want safe, 
high-quality healthcare closer to 
home. 
That’s why HEC works to find and 
expand the reach of innovations that 
equitably deliver care where people 
live and when they need it.
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Pandemic recovery
and health system 
resilience
Health systems have responded to the 
pandemic with tremendous innovation, but 
COVID-19 has further exposed gaps in 
both care and equity.

Together, we can learn from the effects of 
the pandemic and build safer, more 
resilient and equitable ways of delivering 
care in the future.



Quality and Safety Perspectives

Lived experience of patients, 
caregivers, and communities

People in the 
workforce

Value

Culturally safe and 
equitable care

First Nations, Inuit, 
and Métis priorities



Our How
Working with people across the country, we:

Drive rapid adoption
and spread of quality and 

safety innovation

Catalyze
policy change

Find and promote 
innovators and innovations

Build capabilities
to enable excellence in healthcare



Partnerships

We work with people from coast to 
coast to coast, including:

• patients, families and caregivers
• healthcare providers and 

leaders
• healthcare quality and safety 

organizations
• First Nations, Inuit and Métis
• governments and health regions



Featured programs 
and opportunities
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This new collaborative will support 
primary care practices, organizations 

and multidisciplinary teams from 
across Canada to determine when 

and how virtual care should be used 
in their unique healthcare settings.

Partnering on 
Appropriate 
Virtual Care
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EXTRA™: 
Executive 
Training 
Program
A team-based, bilingual leadership development 
program. Designed to help leaders across the country 
create more resilient organizations better able to address 
complex problems. 

EXTRA focuses on building the capabilities of teams of 
leaders to improve quality and safety in healthcare.

Cohort 18 
applications 
now open. 
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Pandemic 
Recovery and 
Resilience Self-
Assessment and 
Toolkit
Helps guide healthcare leaders and policymakers to 
renew health systems strained by the pandemic and 
better prepare for future health emergencies.
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Enables some of the 
best and brightest 

thinkers and leaders in 
Canada to participate 
in the Commonwealth 
Fund's International 
Program in Health 

Policy and Practice.

Canadian
Harkness 
Fellowship
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Partnering 
Meaningfully 
Across the 
Country
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Partnering 
Meaningfully 
Across the 
Country



The Impact of Partnerships
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Regional Relations 



Shape a future with safe and high-quality 
healthcare for everyone in Canada.

Visit HealthcareExcellence.ca

Subscribe to our newsletter HealthcareExcellence.ca/Subscribe
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